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Background 

In 1996, The Wash and North Norfolk Coast was designated a European Marine Site under EU and UK law in recognition of 

its nationally and internationally important marine wildlife and habitats, in order to protect the biodiversity which makes it so 

special. 

 This designation placed new and stronger responsibilities 

on public authorities and agencies, working in partnership with 

sea users, advisory groups and stakeholders, to promote the 

sustainable use of a living working coast. The process of 

developing a Management Scheme began in 1996. 

 The objectives of the European Marine Site Management Scheme are to safeguard designated wildlife and habitats, 

while encouraging sustainable use, in order to meet statutory obligations to achieve favourable or improving condition. 

These statutory obligations are the responsibility of a number of Relevant Authorities; the management scheme project 

coordinates their efforts.  

 In 2012, the management scheme was recognised as an exemplar in the Department for Environment Food and Rural 

Affairs (Defra) report ‘A Review of Effectiveness of Management Schemes for European Marine Sites’.  The management 

scheme continues to be the most cost effective way for individual Relevant Authorities to keep track of progress and to 

demonstrate that they are discharging their legal obligations in a complementary and effective way.  
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 The Wash and North Norfolk Coast European marine 

site (WNNC EMS) management scheme was launched on 

25
 
January 2002. 



  Conservation Objectives 
In 2010, Natural England completed a condition assessment of the features for which The Wash and North Norfolk Coast 

European Marine Site is designated. The outcome was positive, with 75% of conservation features found to be in favourable 

condition. 

 An Action Plan is utilised by the management scheme to ensure 

activities taking place within the European Marine Site are not having 

an adverse effect on the features for which the site is designated; 

progress against the Action Plan is assessed annually. The Action 

Plan resides within The Annual Management Plan.  This document 

encompasses a mixture of administrative, compliance and condition 

monitoring initiatives essential to the project.  
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 Within the EU, member states have to report every six years on 

the condition of designated habitats and species. Natural England 

has to report to the EU on the condition of the European marine site 

in 2016. Drawing together monitoring results from across the whole 

site, this information will be interpreted to confirm the condition of 

the interest features and thereby establish the effectiveness of the 

current management measures.  
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 Compliance monitoring ensures that the agreed management measures are being followed, whereas condition 

monitoring ensures that the interest features favourable condition is being maintained. It is this latter which the project has 

focused on in past years in order to demonstrate the success or failure of the management scheme, at meeting the 

conservation objectives of the site.  

The Action Plan in the ‘The Annual Management Plan 2015/16’ had 17 

compliance monitoring actions under six main action themes. Returns 

from the Relevant Authority (RA) and Site Manager survey (2015/16) 

show progress against 16 of these Action Plan management 

measures; with one action stalled. This latter action is linked to 

monitoring longshore activities in collaboration with common rights 

holders, fisherman’s associations and other stakeholders. It is 

considered that despite the annual monitoring of samphire gathering 

more needs to be done to identify and monitor the level of longshore 

activities and develop adaptive co-management solutions. 

In order to inform site condition and appropriate management 

measures for the WNNC EMS, condition monitoring programmes are 

undertaken annually by Relevant Authorities. Results from the 2015/16 

RA survey indicate that 39 different monitoring programmes were 

conducted during 2015. These focused on both designated 

conservation features e.g. SPA features such as common seal (Phoca 

vitulina) and SAC features such as saltmarsh and non-designated 

features e.g. water quality, disturbance incidents and shellfish surveys. 

Additional surveys with a focus on non-native invasive species, eel 

and fish passage and dive surveys in The Wash. 



Key Achievements of 2015/16: Communication and Outreach 

The Wash and North Norfolk Coast European Marine Site management scheme would like to express our 

sincere gratitude for the generous support of all partners to the project over the past year, and look 

forward to continuing our working relationships well into the future.  4 

 Over the year the administration of the management scheme saw significant communication outputs, driven by the 

Communication Plan 2015/16. During the year a number of outreach events (Table 1) were attended or run either in 

conjunction with partners including several successful satellite events organised and run in conjunction with the Advisory 

Groups. The concept of these satellite events are for members to promote the rich and diverse heritage of The Wash and 

North Norfolk Coast to locals by exploring the history, wildlife, culture and ways of life through guided walks, talks and 

Further information on these events can be found under 

the Advisory Group section in this report. The of the Wash 

and North Norfolk Coast European Marine Site Facebook 

page continued to gain popularity totally 99 ‘likes’ during 

the year. Relevant postings to events and news stories 

occur on a weekly basis. A total of 883 people were 

reached on 25 February 2016 resulting from a story about 

nature tourism on the Lincolnshire Coast.  

 

In the spirit of partnership working the WNNC EMS 

worked in collaboration with a number of organisations in 

delivering workstreams (Table 2). In October we hosted a 

site visit of European Marine Site Officers during their 

annual workshop in Peterborough. 



Table one provides a synopsis of communication and outreach events below:- 
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Event 
 

Supporting Partner Date Held 

Wrangle Show Skegness & Wainfleet 
Wildfowlers 

5 July 2015 

Outreach event at RSPB Titchwell Marsh 
 

Eastern IFCA 31 July 2015 

Freiston Sea Bank Walk Boston Advisory Group / 
RSPB 

1 August 2015 

Presentation to Long Sutton & district Civic 
Society 
 

Not applicable 17 August 2015 

Presentation to Dersingham Parish Norfolk Coast Partnership 
 

3 November 2015 

North Norfolk Coast Advisory Group Satellite 
Event: Changing Tides 
 

Norfolk Coast Partnership 11 September 2015 

King’s Lynn Advisory Group Satellite Event 
part of King’s Lynn Heritage Day 

King’s Lynn Advisory 
Group / King’s Lynn 
Conservancy Board 

13 September 2015 

Norwich Academy Environment Day 
 

Eastern IFCA 3 October 2015 



Table two provides a synopsis of partnership working:- 

Partnership Collaboration 
 

Supporting  Date 

Safeguarding the Environment from Non-native 
Invasive Species (SEFINS) 

Norfolk County Council Throughout 2015 

Shrimp Management Workshop Eastern Inshore Fisheries 
& Conservation Authority 

July 2015 
 
 

Sediment Collection for Microplastics research 
 

University of Leicester August 2015 

Holbeach Conservation Group  Holbeach Air Weapons 
Range 

September 2015 & 
March 2016 

Community Voice Method Eastern Inshore Fisheries 
& Conservation Authority / 
Marine Conservation 
Society 

From September 
2015, ongoing 

Habitat Regulation Assessment Monitoring & 
Mitigation & Green Infrastructure Coordination 
Panel 
 

Borough Council of King’s 
Lynn and West Norfolk 

From September 
2015, ongoing 
 

European Marine Site Officers Site Visit Natural England October 2015 
 

Norfolk Climate Change Workshop 
 

Norfolk Coast Partnership March 2016 

Revision of Traditional Text in Revised 
Conservation Advice packages 

Natural England January & April 2016 
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Key Achievements of 2015/16: Advisory Groups 
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 The three Advisory Groups are geographically located at Boston, King’s Lynn and Well-next-the-Sea comprise of local 

people, interest groups and organisations who bring vital experience and insight to the management of WNNC EMS; each 

group met regularly during 2015/16. During these meetings Relevant Authorities took the opportunity to update group 

members on their work streams with many local level issues discussed and in many cases remedied through joint-working. 

Agenda items for the groups included Eastern Inshore & Fisheries Conservation Authority’s assessment of fisheries in 

Marine Protected Areas; Environment Agency discussed the Boston Barrier proposal and the forums raised concerns and 

issues around the development of Race Bank. Natural England took the opportunity to liaise directly with the local community 

about the revision of the Conservation Packages for the SACs and SPAs and changes to the paragraph on traditional 

activities. Volunteers from each group were invited to workshops in January and early April 2016 as part of an ongoing 

consultation on these proposed changes.    

During the year, Boston Advisory Group undertook two 

successful satellite events. One at the Wrangle Show, where 

information about the WNNC EMS was presented alongside 

the wildfowlers, with the Project Manager on hand to provide 

further information about the function of the Advisory Group and 

the work of the management scheme. The Boston group in 

partnership with the RSPB arranged a Sea Bank Walk at 

Freiston Shore, which coincided with August’s high tide. Over 

15 members of the public participated in a leisurely informative 

evening stroll to experience the high tide waters of the Wash 

and saltmarsh.  



 The King’s Lynn Advisory Group were recipients of a Norfolk Biodiversity Partnership Community Award obtaining a 

highly commended in the Inspiring Others Category for their instrumental work in promoting conservation and driving 

sustainable management of the Norfolk region of The Wash. Several members of the group attended an award ceremony in 

Norwich on 21 July. The contribution of their local knowledge and expertise has ensured that plans and projects have 

minimal impact on the marine and coastal environment of the site. This is demonstrated by their continued involvement with 

Dong Energy Plc. who obtained consents for the construction of Race Bank offshore windfarm in 2013. During 2015/16 

group members continued to provide compressive responses during the consenting process for this project.  
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 Additionally, volunteers join forces once again with the King’s Lynn Conservancy Board in September displaying 

information about the Wash and North Norfolk Coast as part of the King’s Lynn Heritage Day, which saw over 150 people 

enjoy their displays in the historic conservancy board offices.  
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The Wash & North Norfolk Coast European marine site management scheme is most grateful for the 

commitment and enthusiasm of all Advisory Group members, who form the strong foundations of 

the Wash & North Norfolk Coast European Marine Site management scheme.   

 The informal monitoring of samphire at a “commercial scale” along the North Norfolk Coast continued during 2015 

(following its introduction in 2013). This monitoring system was devised and agreed by the North Norfolk Coast Advisory 

Group following concerns about the potential for commercial exploitation of samphire and the effects that a commercial level 

of collection might have on the saltmarsh conservation features.  Working as eyes on the ground, residents reported any 

suspicious activity directly to land managers from the Wildlife Trust, National Trust, Holkham Estate and Natural England, 

which are then acted upon. This co-management approach is instrumental in promoting conservation and driving 

sustainable management. During 2015 there was one possible report of commercial gathering, with the incidences of 

collecting for personal use appearing to decrease.  

 The Advisory Group held a very successful satellite 

event at Cley Marshes entitled ‘Changing Tides’. Local 

speakers entertained 30 people on coastal processes that 

affect the north Norfolk Coast, it’s wildlife, activities which 

shape it and the consequences of 5 December 2013 tidal 

surge. Many thanks are given to the Norfolk Coast 

Partnership and Norfolk Wildlife Trust for their collaboration, 

and especially to the volunteer speakers.  



Key Achievements of 2015/16: Incident Recording Process 
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The Incident Recording Process (IRP) was put in place to gain a 

picture of incidents occurring which might have a damaging 

effect on the site interest features, with the objective of targeting 

resources where they are necessary. This system relies upon 

the partnership working with site managers and volunteers 

across the site. During 2015 a student intern was tasked with 

obtaining and analysing IRP data resulting in a comprehensive 

reports and comparison of data from 2013 to 2015.  

A temporary solution to recording and receiving IRP data from 

partners has also been put into place while an application is 

made to the Heritage Lottery Fund for a disturbance project; 

match funding from Natural England has already been received. 

It is envisaged that this project will empower local communities 

to promote good visitor practice along the coast, train wardens 

and produce a smartphone app educating the public about the 

special qualities of the coast. 



Priorities for 2016 

 The project manager will continue to coordinate and facilitate the project in a proactive manner, adding impetus to the 

management process and stimulating enthusiasm and expectations of partners, advisory groups and stakeholders. 

This will be achieved by raising awareness of the WNNC EMS, the management scheme and its objectives via the 

communication plan and regular liaison with Norfolk Coast Partnership and opportunities for cooperation to promote 

respective projects with other partners. 

 Focus will be on the continued use of the Incident Recording Process network and effective site wide coordinated 

development and delivery of management measures. A successful external funding application will be required to 

develop a wider disturbance project encompassing community ownership and innovative methods of recording 

recreational disturbance will ensure that results are fundamental in assessing effectiveness of management 

measures.   

Future of the Management Scheme 

The weakness within the management scheme is the insufficient human and financial resources which are available. In 

reality are likely to persist as expectations continue to rise concerning efficiency and achievement of results. It is 

essential that these issues are addressed and not allowed to jeopardise the future success of the management scheme. 

This is particularly important heading into 2016/17 when the project enters a period of exciting change due to the 

evolution of national Marine Protected Area coordination alongside the continued reduction in funding.  
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Management Scheme Members 

Relevant Authorities for The Wash and North Norfolk Coast European Marine Site are: 

Boston Borough Council 

East Lindsey District Council 

Eastern Inshore Fisheries and Conservation Authority 

Environment Agency 

Fenland District Council 

Internal Drainage Boards 

King’s Lynn and West Norfolk Borough Council 

King’s Lynn Conservancy Board 

Lincolnshire County Council 

Marine Management Organisation 

Ministry of Defence 

Natural England 

Norfolk County Council 

Port of Boston 

South Holland District Council 

Wells Harbour Commissioners 

 

The Management Group consists of representatives from the above and:  

Crown Estate 

Defra 

Common Right Holders 

  Norfolk Coast Partnership 

         The Advisory Groups 
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Further information and documents mentioned in this report are available from: 

The Wash and North Norfolk Coast European Marine Site Management Scheme 

6 North Lynn Business Village 

Bergen Way 

King’s Lynn 

Norfolk 

PE30 2LG 

Tel: 01553 772020 

Email: info@wnncems.co.uk  

www.wnncems.co.uk 

Facebook page 

Photos used by kind permission of: 

J. Blundell 

S. Bosley 

S. Clark 

S. Nesbitt 

C. Rose 

M. Redding 

R. Spray 

Norfolk Biodiversity Partnership 

P. Welberry Smith 

Visit England 
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