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Coastal communities and 
management groups working 
together to protect the 
remarkable nature and rich 
culture of this unique area.
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Protecting nature and culture
A network of four protected areas has been created to conserve the unique and 
very special marine wildlife of The Wash and North Norfolk coast. Three have 
been created to protect rare and threatened bird species and their habitats, 
found at Gibraltar Point in Lincolnshire, The Wash Embayment and the North 
Norfolk coast. An area that protects other key marine species and habitats 
extends continuously from Gibraltar Point throughout The Wash to Weybourne 
on the North Norfolk coast. These sites are connected to an ‘ecologically coherent’ 
network of protected areas throughout Europe.

The creation of these protected areas places legal duties on regulatory authorities 
to ensure that human activities do not adversely impact the sensitive marine 
species and habitats of the region. Although there are legal duties to protect 
the site’s wildlife, an essential working principle for effective management is 
that human activities occur in parallel with nature conservation to ensure that 
maritime livelihoods and the regions rich cultural heritage are sustained as part 
of the marine environment.



Working in partnership
The Wash and North Norfolk Marine Partnership is an organisation that 
represents twenty regulatory authorities that work collaboratively to deliver 
their legal duties to the site. This collaborative effort is organised through the 
Management Scheme and delivered every year through the Annual Management 
Plan. The Marine Partnership also represents local coastal communities and 
sea-users. Three community groups, known as Advisory Groups, exist where local 
people who live and work in the marine environment can meet with the regulatory 
authorities to share expertise and work together to ensure management 
measures are appropriate and locally supported. These Advisory Groups are a key 
component for successful partnership working and the effective protection of The 
Wash and North Norfolk coast.  

The regulatory authorities continue to jointly fund the Marine Partnership to 
ensure that the regions very special wildlife and rich culture are protected. 
Funding employs a full-time Project Manager to synergistically deliver the 
Management Scheme, Annual Management Plan and many other complementary 
activities. The current Project Manager is Dr Sam Lew, who has a background 
in marine research and education, and community-based conservation, and has 
been working with the Marine Partnership since November 2016.

Regulatory authorities

Advisory groups

Conservation groups



Legislation
The network of Marine Protected Areas of The Wash and North Norfolk coast 
connects this region of the British Southern North Sea to a European wide 
family of terrestrial and marine nature reserves called Natura 2000. The Natura 
2000 network has been created through two pieces of European Commission 
legislation. The EC Birds Directive (1979) called for the creation of ‘Special 
Protection Areas’, which are designated to protect selected bird species and their 
habitats. The EC Habitats Directive (1992) called for the creation of ‘Special 
Areas of Conservation’ designated to protect other key species and habitats. 
Collectively, SPA’s and SAC’s create the Natura 2000 network. In the UK, the 
marine component of Natura 2000 that sits within inshore waters, like the 
Marine Protected Areas of The Wash and North Norfolk coast, are referred to 
as ‘European Marine Sites’. This EC legislation is enshrined in UK law through 
The Conservation of Habitats and Species Regulations (2010).



The Wash and North Norfolk 
Marine Partners work 
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designated features of the four 
Marine Protected Areas are 
maintained in or restored to 
‘favourable’ condition.



Protecting nature
The Wash and North Norfolk Marine Partners work collaboratively to 
ensure designated features of the four Marine Protected Areas are maintained 
in or restored to ‘favourable’ condition. This is delivered through two types 
of monitoring:

The monitoring of designated marine features using scientific survey methods

The monitoring of sea-based activities to ensure no adverse effects on designated 
marine features

Information on both types of monitoring is collated by the Project Manager and 
synthesised in the Annual Management Plan. Owing to well-established working 
relationships with regional conservation non-governmental organisations, such 
as the Wildlife Trusts, RSPB and National Trust, the Marine Partnership benefits 
from an enormous amount of complementary monitoring information, which 
directly supports the regulators in meeting their statutory duties to the site.

Forty-four different types of complementary monitoring programmes have 
been undertaken in 2016 and 2017. A suite of physical, chemical and biological 
assessments of The Wash and North Norfolk Marine Protected Area network 
provide a detailed understanding of the conservation status of the site and any 
activities that need closer attention. For the full list of monitoring programmes 
and actions please see Table 1 and 4 of the Annual Management Plan.

The result of The Wash and North Norfolk Marine Partnership’s dedication 
to protecting the natural environment is that 75 % of the features within the
Marine Protect Area network are in ‘favourable’ condition.



Added Value

Partnership working with the wider community at The Wash and North Norfolk 
coast benefits many regulators in other core areas of work. The following are just 
a handful of recent examples of the broader benefits that membership to the 
Marine Partnership offers:

Marine Partnership project initiatives for the monitoring and mitigation of 
recreation pressures on the Marine Protected Areas will provide a valuable cost-
effective resource to support Boston Borough Council in meeting the requirements 
of their Local Plan Habitats Regulation Assessment.

The Wrangle sea-banks raising project led by Witham Fourth Internal Drainage 
Board in collaboration with the Environment Agency, local authorities and land 
owners has regular access to the conservation expertise of the Project Manager 
who will continue to provide support on environmental stewardship issues.

The Marine Partnership works closely with the RSPB who coordinate the Little 
Tern Working Group that aims to improve the condition of this seabird population 
that is registered as an ‘unfavourably declining’ feature within the Marine 
Protected Area network.

Through close partnership with Lincolnshire Wildlife Trust and attendance at the 
recent Living-Sea workshop, the Marine Partnership’s aims and objectives are 
aligned with the direction of the Trust to ensure the most efficient delivery of 
complimentary initiatives and creating maximum potential for resource sharing.

Direction

The Project Manager is reviewing the Annual Management Plan and Management 
Scheme. An Information Pack for Regulating Authorities has been written 
that provides a succinct overview of the benefits of membership to the Marine 
Partnership. This information pack also provides a tailored summary of duties 
specific to each regulator.

In 2018, the Annual Management Plan and Management Scheme will be 
broadened to explicitly represent other national and international legal 
frameworks and obligations to nature conservation. 
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Protecting culture
The Marine Partnership supports three geographically distinct Advisory Groups 
that are coordinated centrally by the Project Manager. At Advisory Group 
meetings, Relevant Authority representatives, local people, sea-users, businesses 
and conservation groups share knowledge and experience to support the 
conservation and sustainable use of the Marine Protected Area network, and 
work to ensure management measures are appropriate and locally supported. 
The following are pieces written by members of each Advisory Group explaining 
a bit about their area and how the groups work.



North Norfolk Advisory Group

The North Norfolk Advisory Group covers the area from Hunstanton in the west 
to Weybourne in the east. The area comprises an almost continuous coastal 
margin of saltmarsh, sand dunes and fresh water marshes bordering the sea. 
Along this coastline there are many creeks, channels and harbours, many of 
which connect to attractive villages and a couple of small towns. The area is 
internationally recognised for its diverse wildlife and unspoilt wildness but has in 
recent years become an extremely desirable place to live, have holidays and even 
buy a second home.

The North Norfolk coast still has a thriving local community who live and work 
locally as they have for generations.  Many of them still are closely connected 
to the ‘Longshore Economy’, and they make their living either entirely or partly 
from the sea and marshes. These traditional activities include fishing, cockling, 
wildfowling, bait digging and reed cutting have been part of their life and heritage 
for generations. Other traditional sources of employment such as farming, large 
fishing industry, maltings, port and railways are either gone or greatly reduced.

These days, tourism and wind energy are now the major industries within the area, 
bringing enormous benefits but also some problems. One of these is disturbance 
and damage caused by sheer numbers of people, dogs, cars and some of the 
recreational activities. Small roads and limited parking also presents challenges.

The role of the North Norfolk Advisory Group is to try and maintain a balance 
between on the one hand, the diverse and spectacular wildlife in this beautiful 
area and on the other hand, the pressures of people, development and 
recreational activities that can, if not managed, have a very detrimental effect. 

Kevin Thatcher – North Norfolk Advisory Group Chairman



King’s Lynn Joint Advisory Group

The King’s Lynn Joint Advisory Group aims to encourage local participation in the 
management of The Wash and North Norfolk marine area by providing a platform 
for two-way discussions between the local community and the organisations that 
have a legal duty to monitor and regulate activities within the site. The Advisory 
Group meets three-times a year in the Port Authority offices in King’s Lynn.

An important role of the King’s Lynn Joint Advisory Group since 2007 has been the 
monitoring of off-shore wind farm developments and their impact on The Wash, 
notably Centrica’s East Lincolnshire Wind Farm, and more recently, the DONG 
Energy Race Bank Wind Farm.

The local knowledge of Advisory Group members was particularly important when 
the developers were securing consents during the initial stages, and subsequently, 
throughout the works programme. During the developer’s activities on the 
sea bank, saltmarsh and inter-tidal mudflats, members of the Advisory Group 
regularly visited the site, engaging with the developer’s representatives and taking 
many photographs of the work in progress.

A regular presence of local people on site helped the Relevant Authorities gain a 
more detailed understanding of how the works have proceeded and impacted on 
the protected features of The Wash.

During the past three years the King’s Lynn Joint Advisory Group has taken an 
active part during the King’s Lynn Heritage Open Day, working jointly with the 
King’s Lynn Conservancy Board. 

Displays which reflected the daily procedures of the Conservancy Board itself in 
maintaining the safety of shipping in and out of the Port of King’s Lynn were set 
up in their premises. Other displays highlighted the various activities and interests 
of volunteer Advisory Group members, working to preserve the very special wildlife 
and rich culture of The Wash. 

In addition to the regular displays highlighting the work of the Marine Partnership 
and the Eastern-IFCA, there was a slide presentation of aerial photographs taken 
by volunteer Advisory Group members during a helicopter flight around the coast 
of The Wash. 

In 2016, the display featured activities of the wildfowlers, the RSPB and 
Professor Fred Cooke’s sea-based bird surveys, which he undertook courtesy 
of Eastern-IFCA over a two-year period. Professor Cooke’s research continues 
today and he regularly updates the Advisory Group about the health of The Wash 
bird populations. 

Janet Blundell – King’s Lynn Joint Advisory Group Secretary 



Boston Advisory Group

The Wash was designated an SSSI in 1984.  Prior to 84 the area from the 
sea defence to the low water mark had been used for many activities largely 
unencumbered by authority.  These included motor racing, horse racing, fishing, 
wildfowling, bird watching, boating, grazing of animals, reclamation, as a 
bombing range, plus walking and swimming among other recreational pursuits.  

After 1984 the marsh came under the SSSI legislation overseen by wardens until 
English Nature was formed in 1990.  This legislation affected many activities 
which had previously been practiced.  The Wash Estuary Strategy Group was 
formed whose members included many of those whose pursuits were affected, 
plus representatives from County and Local Councils, Internal Drainage Boards, 
National Farmers Union, RSPB, Wildlife Trusts, and others, some of whom 
contributed to the administration expenses, and a Wash Warden was appointed 
to oversee and administer the area.  This group met at regular dates to advise 
the Wash Warden on the practical aspects and pass on the local knowledge that 
members of the group had gained over many years. 

As Wardens “came and left” so this group could maintain a continuity of 
knowledge.  Eventually The Wash and North Norfolk Coast became a European 
Marine Site funded partly by the EU and English Nature and an administrator was 
appointed to oversee a wider aspect of The Wash. Because of financial restraints 
Local and County Council funding dried up and the Wash Estuary Strategy 
Group was disbanded.  The European Marine Site saw that the group was a very 
beneficial and practical part of the administration and continued to partially 
finance it.  This is where we are today.

As chairman of the Boston Advisory Group I try to encourage all those who use 
or are interested in The Wash to participate in discussions and hopefully find 
practical and common-sense solutions to situations that arise. As for the future, 
we look forward with interest because nothing stays the same forever, but our 
group, I am sure, will do their upmost to continue to offer advice and have the 
interests of peoples’ enjoyment of The Wash as a unique site.

Bryan Bowles –Boston Advisory Group Chairman 



Added Value

Common Ground is a project and documentary film led by the Marine 
Conservation Society and the Eastern-IFCA with the support of The Wash and 
North Norfolk Marine Partnership. Common Ground reached deep into coastal 
communities in Norfolk and Lincolnshire to record sea users’ values, opinions and 
views on their inshore seas and how they are managed to feed directly into the 
way the coast is managed.

‘Agents of Change’ is a Marine Conservation Society project that aims to 
bring organisations and local communities together to help communicate the 
importance of Marine Protected Areas for human health, well-being, culture 
and prosperity. The Project Manager will be working closely with the Marine 
Conservation Society officer for resource sharing and to align objectives.

A new relationship between the University of Hull and The Wash and North 
Norfolk Marine Partnership has been established to pilot a state-of-the-art 
research method using satellite imagery to communicate the broader ecological, 
economic and cultural values of Marine Protected Areas.

COMMON GROUND
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Recreational Use and Tourism
The coastal tourism and recreation industry has significant social and economic 
benefits for the local communities of The Wash and North Norfolk coast and 
provides local people and visitors with an enormous sense of well-being. However, 
it is now recognised that the intensity with which people visit and use the coast 
can result in significant disturbances to the natural environment. 

This leads to the question:

How can we promote and encourage a thriving 
and growing tourism industry whilst ensuring 
recreational activities are not damaging the very 
‘commodity’ being sold?

Managing recreational disturbance and visitor pressure to the Marine Protected 
Area network is the collective responsibility of all regulatory authorities. The 
monitoring and mitigation of recreational disturbance has been coordinated 
centrally by The Wash and North Norfolk Marine Partnership Project Manager 
since 2004. Through the three Advisory Groups a network of specialist volunteers, 
wardens and local people are monitoring, recording and reporting disturbances of 
different recreational activities. 

Through this monitoring and complementary visitor surveys commissioned by 
Norfolk and Lincolnshire local authorities, it is apparent that dog walking is not 
only the greatest recreational use but also has the greatest disturbance to coastal 
features within the Marine Protected Area network.

In response, a campaign is being developed to sustainably manage the demand 
for dog walking on The Wash and North Norfolk coast using a balanced approach, 
embracing the benefits that dog walking confers to local communities whilst 
dealing with conservation concerns that arise. This campaign is coordinated by the 
Marine Partnership Project Manager. The first stage is a collaborative workshop 
involving all relevant stakeholder groups to develop the campaign strategy that 
can be consistently delivered across the coastal stretch of the Marine Protected 
Area network.



Added Value

Natural England and the Marine Management Organisation national teams have 
commissioned a report that synthesises all available UK national information used 
for the monitoring and mitigation of recreational disturbance at coastal sites. This 
report and the associated tool-kit is a highly valuable resource to inform the most 
efficient and cost-effective approach to manage recreational use.

The Wash and North Norfolk Marine Partnership is a member of the King’s Lynn 
and West Norfolk Borough Council strategic mitigation fund panel that raises 
a levy from new housing to monitor and mitigate visitor pressure through the 
building of sustainable visitor infrastructure. Through collaborative working with 
the Norfolk Coastal Partnership and other conservation groups this resource may 
provide a longer-term solution to funding the strategies used to manage visitor 
pressure to protected sites.

The Marine Partnership, in collaboration with Natural England, Norfolk County 
Council and the Wadden Sea World Heritage site are submitting a bid for 
£500,000 project funding that will work to support the growth of local small to 
medium size tourism-based enterprises that are conducive to the conservation of 
the Marine Protected Area network.
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Communications and Outreach
The Wash and North Norfolk Marine Partnership has recently been rebranded, 
with a shorter name, new logo and modern website.

The previous name ‘The Wash and North Norfolk Coast European Marine Site 
Management Scheme Project’ was quite long and unwieldy. The logo although 
loved by many had become out-dated with time and with rapid advances in 
internet technology the website needed a revamp. It was agreed by vote through 
the Full Management Board and discussion with the Advisory Groups that a 
rebrand was a necessary step to bring the visual and communications identity 
of the organisation into the 21st century.

An extensive stakeholder engagement process was undertaken to ensure that 
the new identity reflected the views and requirements of the Marine Partnership 
members as well as the emotive and personal connection that local people have 
with The Wash and North Norfolk coast.

A survey was sent out to all Advisory Group members and the Full Management 
Board to try and understand how people use and connect to The Wash and 
North Norfolk coast. One-to-one interviews were held with 12 members of the 
Advisory Groups and Management Board and finally a workshop was organised 
to bring people together to decide on the new name, strapline and logo brief for 
the new identity.

A staggering 80 Marine Partnership members cast their vote, over half of the 
total group, and decided on the name ‘The Wash and North Norfolk Marine 
Partnership’ and strapline ‘Protecting Nature and Culture’. 

The new website is also up and running and provides information on nature 
conservation, local culture, partnership working and collaborative projects, 
regulatory authority duties, site management, key publications and local maritime 
business and conservation partners.



Wash Week

The Wash and North Norfolk Marine Partnership organises and coordinates an 
annual week-long series of events that celebrates the synergistic working of the 
Marine Partnership to protect local nature and culture. Events are hosted by 
regulatory authorities, local people and partner conservation groups and aim to 
educate and engage the wider public in the very special wildlife and heritage of 
The Wash and North Norfolk coast. The full list of events can be found on the 
Marine Partnership website, including the winning photographs of the Wash Week 
photography competition.



Added Value

Stunning images used to educate sea-users and the wider public about life in 
mudflats and sandflats produced by the Natural England Marine Visualisation team 
take pride of place on the new website.

The Marine Partnership sits on the National Steering Group for Marine Protected 
Areas representing European Marine Sites ensuring the region has a voice in the 
national movement for well managed seas.

Attendance at national marine events including the Coastal Future Conference, 
Coastal Partnership Network, Marine Values Workshop, Annual Marine Site 
Managers Network, and Marine Protected Areas: Science, Management 
and Research ensures the Marine Partnership is fully informed about all new 
developments in the field of protected area management. Networking at these 
events has led to new collaborative projects, for example, between the University 
of Hull and the Marine Partnership.

An article written by the Project Manager celebrating the importance of the work 
undertaken by the Marine Partnership has been published in the Norfolk Coast 
Partnership Guardian newspaper.

A special viewing of the Community Voice documentary with Eastern IFCA and 
Marine Conservation Society was given at The Green Britain Centre, Swaffham 
Norfolk aiming to connect marine conservation work to the broader terrestrial 
conservation community.

© Natural England. 
Illustration by Katie Green
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Research and Education
Work experience opportunities are available with the Marine Partnership and 
this year college student Eleanor Rose worked with us to help process the data 
collected through the rebranding surveys and workshop. Eleanor also gained 
experience by working with Eastern-IFCA on environmental health surveys giving 
her valuable knowledge and skills in the management of marine fisheries.

A new research project is being developed through collaborative working between 
University of Hull and the Marine Partnership Project Manager. The project aims 
to map Marine Protected Area features using satellite technology and identify the 
broader ecological, economic, societal and cultural values of features at a regional 
and national level. This is essential to demonstrate the benefits to communities 
that result from the conservation of the natural environment, strengthening the 
work undertaken by the Marine Partnership.



Contact
Dr Sam Lew
Project Manager

Tel: 01553 772020
Email: info@wnnmp.co.uk

–

6 North Lynn Business Village
Bergen Way
King’s Lynn
Norfolk
PE30 2JG

–

www.wnnmp.co.uk
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