The Wash and North Norfolk Coast
European Marine Site Management Scheme

Annual Report
2014/15

Sharron J. Bosley, Project Manager

Contents
Background

1

Conservation Objectives

2

Key Achievements of 2014/15:
Communication and Outreach

4

Advisory Groups

6

Incident Recording Process

9

Priorities for 2015

10

Future of the Management Scheme

10

Management Scheme Members

11

Contact Information

12

i

Background
In 1996, The Wash and North Norfolk Coast was designated a European Marine Site under EU and UK law in recognition of
its nationally and internationally important marine wildlife and habitats, in order to protect the biodiversity which makes it so
special.
This designation placed new and stronger responsibilities
on public authorities and agencies, working in partnership with
sea users, advisory groups and stakeholders, to promote the
sustainable use of a living working coast. The process of
developing a Management Scheme began in 1996.
The Wash and North Norfolk Coast European marine
site (WNNC EMS) management scheme was launched on
25 January 2002,.
The objectives of the European Marine Site Management Scheme are to safeguard designated wildlife and habitats,
while encouraging sustainable use, in order to meet statutory obligations to achieve favourable or improving condition.
These statutory obligations are the responsibility of a number of Relevant Authorities; the management scheme project
coordinates their efforts.
These statutory obligations are the responsibility of a number of Relevant Authorities, and the Management Scheme. In
2012, the management scheme was recognised as an exemplar in the Department for Environment Food and Rural Affairs
(Defra) report ‘A Review of Effectiveness of Management Schemes for European Marine Sites’. The management scheme
continues to be the most cost effective way for individual Relevant Authorities to keep track of progress and to demonstrate
that they are discharging their legal obligations in a complementary and effective way.
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Conservation Objectives
In 2010, Natural England completed a condition assessment of the features for which The Wash and North Norfolk Coast
European Marine Site is designated. The outcome was positive, with 75% of conservation features found to be in favourable
condition.
Within the EU, member states have to report every six years on
the condition of designated habitats and species. Natural England
has to report to the EU on the condition of the European marine site
in 2014. Drawing together monitoring results from across the whole
site, this information will be interpreted to confirm the condition of
the interest features and thereby establish the effectiveness of the
current management measures.

An Action Plan is utilised by the management scheme to ensure
activities taking place within the European Marine Site are not having
an adverse effect on the features for which the site is designated;
progress against the Action Plan is assessed annually. During 2012,
the complex action plan was streamlined and incorporated into a new
document called ‘The Annual Management Plan’.
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This document encompasses a mixture of administrative, compliance and condition monitoring initiatives essential to
the project. Compliance monitoring ensures that the agreed management measures are being followed, whereas condition
monitoring ensures that the interest features favourable condition is being maintained. It is this latter which the project has
focused on in past years in order to demonstrate the success or failure of the management scheme, at meeting the
conservation objectives of the site.
Following the amalgamation of the Action Plan into the ‘The
Annual Management Plan’ 17 compliance monitoring actions now
exist. The returns from the Relevant Authority and Site Manager
survey (2014/15) show progress against a high number of Action
Plan management measures. Of these 16 actions are on track at
the end of 2014/15 with just one action stalled. This latter action
linked to a moorings creep project with Norfolk Coast Partnership,
the potential of which is to be reinvestigated.

In order to inform site condition and appropriate management
measures for the WNNC EMS, condition monitoring programmes are
undertaken annually by Relevant Authorities. Twenty-five different
monitoring programmes were conducted during 2014/15. These
focused on both designated conservation features e.g. SPA features,
Phoca vitulina, saltmarsh and non-designated features e.g. water
quality, disturbance incidents and shellfish surveys.
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Key Achievements of 2014/15: Communication and Outreach
Over the year the administration of the management scheme saw significant outputs, driven by the Communication Plan
2014/15 document. During the year a number of outreach events were attended or run either in conjunction with partners
including several successful satellite events organised and run by the Advisory Groups. The concept of these satellite
events are for members to promote the rich and diverse heritage of The Wash and North Norfolk Coast to locals by
exploring the history, wildlife, culture and ways of life through guided walks, talks and family events. Further information on
these events can be found under the Advisory Group section in this report.

Due to the popularity of the pocket sized card ‘Best Practice
Cards’ among site managers, Advisory Groups and Relevant
Authorities a second reprint was undertaken during 2014. These
cards emphasise the Good Practice Guide’s message of enjoying
the European marine site in a sensitive and respectable manner.
While the Wash and North Norfolk Coast European Marine Site
Facebook page continued to gain more ‘likes’ during the year, with
events and relevant news stories updated weekly.

The Wash and North Norfolk Coast European Marine Site management scheme would like to express our
sincere gratitude for the generous support of all partners to the project over the past year, and look forward to
continuing our working relationships well into the future.
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A synopsis of communication and outreach events are shown below:Event

Supporting Partner

Date Held

Presentation to BCKLWN Regeneration,
Environment & Community Panel

N/A

26 March 2014

Get Out To The Gaywood River – Norfolk Rivers
Trust event

Organised by Norfolk Rivers Trust

North Norfolk Coast Advisory Group Satellite Event:
Marvellous Marsh

Norfolk Coast Partnership

Cromer & Sheringham Crab & Lobster Festival

Eastern IFCA

Wrangle Show

Skegness & Wainfleet Wildfowlers

Frampton Sea Bank Walk

RSPB / Boston Advisory Group

Gaywood / Babingley Norfolk Rivers Trust Event

Organised by Norfolk Rivers Trust

14 September 2014

King’s Lynn Heritage Day / KLAG Satellite Event

King’s Lynn Advisory Group & King’s Lynn
Conservancy Board

14 September 2014

Wild About Norfolk

Eastern IFCA

Educational Talk to Reffley Primary School pupils

N/A

16 June 2014

Key Note Speaker at Lincolnshire Conservation
Forum

N/A

8 November 2014

Presentation to Easton College Students

N/A

12 November 2014

17 May 2014
4 July 2014
18 May 2014
6 July 2014
11 August 2014

11 October 2014
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Key Achievements of 2014/15: Advisory Groups
The three Advisory Groups geographically located at Boston, King’s Lynn and Well-next-the-Sea comprise of local people,
interest groups and organisations who bring vital experience and insight to the management process; each group met three times
during 2014. During these meetings Relevant Authorities took the opportunity to update group members on their work streams
and undertook a number of consultations with many local level issues discussed and in many cases remedied through jointworking. These consultations included the Marine Management Organisation East Marine Plans; Eastern Inshore & Fisheries
Conservation Authority’s Protected Area’s Byelaw and their assessment of fisheries in Marine Protected Areas; Environment
Agency discussed the Boston Barrier proposal and the forums raised concerns and issues around the development of Race
Bank And Triton Knoll Offshore Windfarms, as well as the impacts and implications of the 2013 tidal surge.
Boston Advisory Group undertook two successful satellite events. One
at the Wrangle Shows, where information about the Wash and North Norfolk
Coast European Marine Site was presented alongside the wildfowlers in
their stand; with the Project Manager on hand to provide further information
about the function of the Advisory Group and how they support the work of
the management scheme.
The Boston group in partnership with the RSPB arranged a Sea Bank
Walk along the Frampton sea bank which coincided with August’s high tide.
The concept behind this walk was to invite members of the public who would
not usually consider themselves living adjacent to the coast to experience
the high tide waters of the Wash and saltmarsh as they took a leisurely
informative evening stroll; this successful event saw over 35 members of the
public participating.
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Following the sale of the Race Bank offshore windfarm consents to Dong Energy Plc. Kings Lynn Advisory Group (KLAG)
became active in consultation with Dong Energy with regard to their proposals to undertake Horizontal Directional Drilling
(HDD) beneath the saltmarsh at East Bank Sutton Bridge. HDD is seen as the preferred method of bringing the offshore
windfarm electric export cables onshore as this method will have a lower impact on the conservation features of the Wash.
During the summer Dong Energy undertook extensive geotech surveys of the saltmarsh to determine whether HDD would
be feasible. This period of work was monitored by members of KLAG to ensure that the appropriate Health, Safety, Security
and Environment protocols were followed as per consents.

Group members were once again present at the King’s Lynn Conservancy Board offices in September displaying
information about the Wash and North Norfolk Coast as part of the King’s Lynn Heritage Day, which saw over 200 people,
pass by their stand and through the historic conservancy board offices.
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Following the success of the informal monitoring of samphire at a “commercial scale” along the North Norfolk Coast during
2013, it was agreed by the Advisory Group to continue monitoring the levels of activity. This monitoring system was
devised following concerns from residents about the exploitation of samphire and the effects such exploitation might have
on the saltmarsh conservation features. Working as eyes on the ground, residents reported any suspicious activity directly
to land managers from the National Trust, Holkham Estate and Natural England, which were then acted upon.
During 2014 the reports were minimal although there was an instance of a collector using a shopping trolley! The low
level of “commercial” level recorded has provided residents with the satisfaction that the saltmarsh is not being overexploited. The success of this scheme continues to build momentum with the request of Norfolk Wildlife Trust to join the
monitoring programme in 2015.
Members of the North Norfolk Advisory Coast Advisory held a
very successful satellite event entitled ‘Marvellous Marsh’. With
50 people enjoying an evening celebrating the intrinsic value of
saltmarsh, speakers highlighted the natural beauty and wildlife,
how bees utilise nectar from the late flowering sea lavender and
the close ties between wildfowling and the marsh. Many thanks
are given to the Norfolk Coast Partnership for their collaboration,
to the speakers and Wells Woman’s Institute who supplied some
delicious cakes!
The Wash & North Norfolk Coast European marine site management scheme is most grateful for the commitment
and enthusiasm of all Advisory Group members, who form the strong foundations to the management scheme.
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Key Achievements of 2014/15: Incident Recording Process
The Incident Recording Process (IRP) was put in place to gain a picture of
incidents occurring which might have a damaging effect on the site interest
features, with the objective of targeting resources where they are necessary.
This system relies upon the partnership working with site managers and
volunteers across the site. A site manager’s workshop was carried out to
discuss how effective the IRP is. It was decided that the website is not as
functional as it could be, and for now the IRP data will be submitted via a
spreadsheet. During 2014 the IRP highlighted key disturbance incidents with
efforts focused on low flying paramotor and civil aviation.

Following concerns raised by members of the
North Norfolk Coast Advisory Group over the large
scale collection of samphire for commercial sale, a
monitoring programme was introduced in 2013. This
continued in 2014, with several suspected commercial
scale collection activities noted occurring along the
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Priorities for 2015


The project manager will continue to coordinate and facilitate the project in a proactive manner and add impetus to
the management process stimulating enthusiasm and expectations of partners, advisory groups and stakeholders.



Raising awareness of the WNNC EMS, the management scheme and its objectives via the communication strategy
and regular liaison with Norfolk Coast Partnership and opportunities for cooperation to promote respective projects
with other partners is paramount.



The continuous use and the re-establishment of the Incident Recording Process network and effective management
process, ensuring that the system is proactive in order to continue with coordinated development and delivery of
activities which support the existing management measures and gathering of information and results which are
fundamental in assessing the effectiveness of the management scheme.

Future of the Management Scheme
The weakness within the management scheme is the insufficient human and financial resources which are available. This
has been a historically concern for the project and still remains today and in reality are likely to persist as expectations
continue to rise concerning efficiency and achievement of results, both inside and outside the project. It is essential that
these issues are addressed and not allowed to jeopardise the future success of the management scheme. This is
particularly important heading into 2015 when the project enters a period of change due to the evolution of national
Marine Protected Area coordination and a reduction in national funding.
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Management Scheme Members
Relevant Authorities for The Wash and North Norfolk Coast European Marine Site are:
Boston Borough Council
East Lindsey District Council
Eastern Inshore Fisheries and Conservation Authority
Environment Agency
Fenland District Council
Internal Drainage Boards
King’s Lynn and West Norfolk Borough Council
King’s Lynn Conservancy Board
Lincolnshire County Council
Marine Management Organisation
Ministry of Defence
Natural England
Norfolk County Council
Port of Boston
South Holland District Council
Wells Harbour Commissioners
The Management Group consists of representatives from the above and:
Crown Estate
Defra
Common Right Holders
Norfolk Coast Partnership
The Advisory Groups
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Further information and documents mentioned in this report are available from:
The Wash and North Norfolk Coast European Marine Site Management Scheme
6 North Lynn Business Village
Bergen Way
King’s Lynn
Norfolk
PE30 2LG
Tel: 01553 772020
Email: info@wnncems.co.uk
www.wnncems.co.uk

Photos used by kind permission of:
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G. Sayers
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M. Redding
Visit England
R. Spray
O. Akesson
S. Nesbitt
R. Smith
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Viscount Coke and the trustees of the Holkham Estate
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