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Coastal communities and
management groups working
together to protect the
remarkable nature and rich
culture of this unique area.

Purple sea lavender on
The Wash
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Sand dunes on the North Norfolk coast

Protecting nature and culture
A network of four protected areas has been created to conserve the unique and
very special marine wildlife of The Wash and North Norfolk coast. Three have
been created to protect rare and threatened bird species and their habitats,
found at Gibraltar Point in Lincolnshire, The Wash Embayment and the North
Norfolk coast. An area that protects other key marine species and habitats
extends continuously from Gibraltar Point throughout The Wash to Weybourne
on the North Norfolk coast. These sites are connected to an ‘ecologically coherent’
network of protected areas throughout Europe.

A curlew on The Wash saltmarsh

Ducks on The Wash at dusk

Fishing trawler on The Wash

Dogs enjoying a sunny day in Norfolk

The creation of these protected areas places legal duties on regulatory authorities
to ensure that human activities do not adversely impact the sensitive marine
species and habitats of the region. Although there are legal duties to protect
the site’s wildlife, an essential working principle for effective management is
that human activities occur in parallel with nature conservation to ensure that
maritime livelihoods and the regions rich cultural heritage are sustained as part
of the marine environment.
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Working in partnership
The Wash and North Norfolk Marine Partnership is an organisation that
represents twenty regulatory authorities that work collaboratively to deliver
their legal duties to the site. This collaborative effort is organised through the
Management Scheme and delivered every year through the Annual Management
Plan. The Marine Partnership also represents local coastal communities and
sea-users. Three community groups, known as Advisory Groups, exist where local
people who live and work in the marine environment can meet with the regulatory
authorities to share expertise and work together to ensure management
measures are appropriate and locally supported. These Advisory Groups are a key
component for successful partnership working and the effective protection of The
Wash and North Norfolk coast.
Advisory groups

Regulatory authorities

Conservation groups
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The regulatory authorities continue to jointly fund the Marine Partnership to
ensure that the regions very special wildlife and rich culture are protected. This year
we welcome Lincolnshire Wildlife Trust as a new funding member to the Marine
Partnership. Thank you to Lincolnshire Wildlife Trust for your commitment to the
Marine Partnership and we look forward to a fruitful and fulfilling future working
closely together. Funding employs a full-time Project Manager to synergistically
deliver the Management Scheme, Annual Management Plan and many other
complementary activities. The current Project Manager is Dr Sam Lew, who has a
background in marine research and education, and community-based conservation,
and has been working with the Marine Partnership since November 2016.

Legislation
The network of Marine Protected Areas of The Wash and North Norfolk coast
connects this region of the British Southern North Sea to a European wide
family of terrestrial and marine nature reserves called Natura 2000. The Natura
2000 network has been created through two pieces of European Commission
legislation. The EC Birds Directive (1979) called for the creation of ‘Special
Protection Areas’, which are designated to protect selected bird species and their
habitats. The EC Habitats Directive (1992) called for the creation of ‘Special
Areas of Conservation’ designated to protect other key species and habitats.
Collectively, SPA’s and SAC’s create the Natura 2000 network. In the UK, the
marine component of Natura 2000 that sits within inshore waters, like the
Marine Protected Areas of The Wash and North Norfolk coast, are referred to
as ‘European Marine Sites’. This EC legislation is enshrined in UK law through
The Conservation of Habitats and Species Regulations (2017).
On the 23rd June 2016, the UK voted to leave the European Union. The four
Marine Protected Areas that constitute The Wash and North Norfolk Coast
European Marine Site were created to meet EU obligations and are legally
meeting the requirements of UK national legislation. At present, the UK is
due to leave the European Union on Friday 29th March 2019. The Government
has introduced the ‘Great Repeal Bill’, which aims to incorporate all European
Union legislation into UK law. As such, all roles and responsibilities for Relevant
Authorities towards European Marine Site’s will remain for the foreseeable future.
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Marshlands with a sea wall in the distance

The Wash and North Norfolk
Marine Partners work
collaboratively to ensure
designated features of the four
Marine Protected Areas are
maintained in or restored to
‘favourable’ condition.

A bittern in the reeds
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Protecting nature
The Wash and North Norfolk Marine Partners work collaboratively to ensure the
designated features of the four Marine Protected Areas are maintained in or
restored to ‘favourable condition’.
The Marine Partnership produces an Annual Management Plan, which synthesises
key activities and information that enables collaborative working through increase
awareness of regional work, ensuring no duplication of effort, identifies any
gaps in management and provides a central point that can be referenced to
demonstrate that statutory duties are being met.

A view from the side of a fisheries research vessel
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A man standing in a punt looking out over The Wash

Information contained within the Annual Management Plan is collated through
the annual survey of Relevant Authorities, and conservations charities managing
coastal National Nature Reserves.
The Annual Management Plan is broken down into four key areas:
Monitoring of site features to establish condition status
Monitoring of human activities to understand any adverse effects on site features
Complementary management plans associated to the site
Plans and projects that may impact the site features
Information and data for this year’s Annual Management Plan are still being
collated and will be available in 2019.
The condition assessment for the regions Marine Protected Area network has been
completed and is available on the Natural England website. A summary of this
condition assessment will be distributed to The Wash and North Norfolk Marine
Partnership members in 2019.
A full review of the Marine Partnership’s Memorandum of Agreement was undertaken
this year with several major changes. Please see our website for the full version.
Of these changes was the agreement to move from a three-year fixed term to a
continuous contract. This will provide the Marine Partnership greater stability for the
years to come and greatly reduce the administrative burden associated with regular
resigning and renegotiation of the agreement. An enormous thank to all our funding
and non-funding Partners for your continued commitment to the Marine Partnership.

9

Local people and
regulators share
expertise through our
Advisory Groups.
Fishing boats moored up in port
in King’s Lynn
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Protecting culture
The Marine Partnership supports three geographically distinct Advisory Groups
that are coordinated centrally by the Project Manager. At Advisory Group
meetings, Relevant Authority representatives, local people, businesses and
conservation groups share knowledge and experience to support the conservation
and sustainable use of the Marine Protected Area network, and work to ensure
management measures are appropriate and locally supported.
Each Advisory Group meets in March, June and September and a typical agenda
includes a multitude of topics presented by a range of authorities for discussion and
information sharing with local communities. Topics include but are not limited to:
Fisheries
Flood defence
Wind farm development
Tourism and recreation
National Nature Reserve management
England Coastal Path
Wildfowling

Mussel bagging on the mudflats on The Wash

Many other topics and guest speakers are included in meeting discussions so please
see the Partnerships section of our website for agendas, summaries and minutes.
A full review of the Advisory Group meeting format was undertaken with group
Chairs, the Marine Partnership, Eastern IFCA and Natural England to ensure
meetings can deliver requirements efficiently and effectively for all involved. A
new Advisory Group Terms of Reference has been written, which clearly states the
groups format, remit and objectives. The new Terms of Reference can be found in
the Management section on the Marine Partnership website.
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Wells Advisory Group
The Wells Advisory Group represents coastal communities of West and North
Norfolk from Hunstanton to Weybourne. Discussions are diverse and energetic as
with all our Advisory Group meetings. Below is a summary of some of things that
came up in 2018. For full details of our meetings please see the Wells Advisory
Group section on the Partnerships page of our website.
Tourism and recreational pressures: Despite the many benefits that tourism and
recreation brings to the economy and communities of Norfolk, the associated
pressures to wildlife and local communities are acute and growing on the
coastline. The work of the Marine Partnership for the monitoring and mitigation of
recreational pressures feature regular in discussions and the group is an essential
forum for information sharing about key issues.
Fisheries: Eastern IFCA benefit from a fruitful exchange with local fishermen
who attend to share their experience and knowledge for effective fisheries
management, including mussel and the crab and lobster fisheries.
Sediment accumulation: Sand accumulation on the Norfolk coast is a continued
concern for many local people. The ‘Sediment Working Group’ has formed from
Advisory Group discussions to try and build an evidence base to understand the
drivers of change of intertidal sediment structure. This scientific research group is
currently collating academic and grey literature to help understand whether the
drivers of change are of natural or man-made origin.

A family day out on the Norfolk coast

Adult spoon bill in flight

Coastal Access: The England Coastal Path has caused much controversy on the
Norfolk coast throughout 2018. The group represents a forum for discussion about
public consultations and the coastal path featured regularly at meetings. The
significant public outcry over the designation of this path highlights the further
potential of the Advisory Groups for engagement with local communities about
these kinds of projects.
A new Secretary: This year we also welcome a new Secretary to the group: Helen
Owen. Helen is a local wildfowler and keen wildlife enthusiast and has already
made a tremendously positive impact on the group. Helen thank you for your time
and commitment and we all look forward to working with you in future.
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King’s Lynn Joint Advisory Group
A new Chair: 2018 saw the departure of the long standing Chair and Secretary
of the Kings’ Lynn Advisory Group, Roger Ward and Janet Blundell. A huge thank
you goes out to Roger and Janet for their years of commitment and hard work.
Notably for their involvement in the windfarm development and cable laying
through the saltmarsh of The Wash.
Our new Chair is Peter Welberry Smith of Terrington St. Clement. Peter is a
wildfowler, local conservation and wildlife enthusiast with a deep connection to
the area and a passion for seeing it protected. The following is a short passage
written by Peter.

Saltmarsh in flood on The Wash

A dislodged yellow buoy on The Wash saltmarsh

The King’s Lynn Advisory Group (KLAG) can be viewed as the successor to The
Wash Estuary Strategy Management team and The Wash National Nature
Reserve Consultation Board. It provides a discussion forum for its members who
have a wealth of knowledge and expertise about that stretch of coastline falling
between Hunstanton and Sutton Bridge. This coastline is quite diverse; travelling
from Hunstanton, a very popular seaside town with sandy beaches through
saltmarsh and on to King’s Lynn, a busy important port since historical times. On
then, through more saltmarsh until reaching Sutton Bridge another port. The area
contains the largest Natural Nature Reserve in England and is viewed by many as
a wilderness area.
As can be realised there is much to debate by the group’s members who represent
among others, Councils, EIFCA, The Port Authority, Natural England, wildfowlers,
Wildlife Trusts and the RSPB – all fulfilling a watchdog role for this most valuable
part of The Wash.
The KLAG will play an important part in meeting the challenging task of
balancing the push for increased tourism, more people moving into the area and
developments such as wind farm expansion, against the culture of The Wash and
its natural history.
For full details of our meetings please see the King’s Lynn Advisory Group section
on the Partnerships page of our website.
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Boston Advisory Group
The Boston Advisory Group represents coastal communities of South Lincolnshire
on The Wash between Gibraltar Point and Sutton Bridge. There have been many
new developments and projects on this stretch of The Wash throughout 2018
and the group has been an important forum for information sharing between
regulators and local people.
Wrangle Sea banks raising: The Wrangle Sea Banks raising project, undertaken by
Witham Fourth Internal Drainage Board on behalf on the Environment Agency is now
complete. The Marine Partnership gave advice to the project board on conservation
issues and the group’s members include farmers who donated land for the sea wall
to be built. A final presentation was given to the group by Witham Fourth IDB. More
information can be found on the Partnerships section of the website.
Boston Barrier: The Boston flood barrier project is underway and due for
completion in 2019. Recent attendance of the Environment Agency team at the
Advisory Group meetings provided opportunity for local input into the project.
More information on the Boston Barrier can be found in the Partnerships section
of the website.

Seals on the banks on the river Witham

Bird foot prints in the sand

Access to Friskney Sea Lane: Unrestricted access via a sea lane in Friskney
to a closed military bombing range on The Wash has led to significant health
and safety concerns and conservation and fly-tipping issues. A working group
formed to discuss options to resolve these problems. The working group includes
representatives from the Marine Partnership, Natural England, the Defence
Infrastructure Organisation, Lincolnshire Wildlife Trust, Witham Fourth Internal
Drainage Board, East Lindsey District Council and local land owners. Access
restrictions have now been put in place. A gate fully funded and installed by the
Skegness and Wainfleet District Wildfowlers has been erected to restrict vehicle
access. Concrete blocks have been put in place to restrict any vehicle access to
the marsh. The area will be monitored to see if the restrictions resolve the issues.
Please see the Partnership website for more details.
Wildfowlers presentation: The Marine Partnership Project Manager was
honoured as the guest speaker for the Holbeach, Spalding and Gedney Drove End
Wildfowlers 2018 annual party at The Rose and Crown, Holbeach St Mathews.
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We all play a role in
nature conservation.

Walking along the sand next to the
dunes on the Norfolk coast
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Tourism and Recreation
A healthy natural environment is the tourism industry’s greatest economic asset.
Further, the coastal tourism and recreation industry has significant social and
economic benefits for the local communities of The Wash and North Norfolk
coast and provides local people and visitors with an enormous sense of wellbeing. Despite the many benefits, the sheer volume of people at the coast and
the associated behaviour of some members of the public has led to significant
pressures to wildlife and local communities.

Sailing boat on a coastal channel

Birdwatching across the marsh

The Marine Partnership is charged with the monitoring, mitigation and
management of tourism and recreational pressures to the coastline. Here are
some highlights of our work over 2018.
Recreational Disturbance monitoring: The Marine Partnership has been
coordinating a disturbance monitoring programme since 2004 involving Advisory
Group members and staff managing the regions National Nature Reserves
and other sites. The previous format for data submission was via spreadsheet
to email. This requires significant data entry and processing time. The Marine
Partnership has now raised funds to build an online reporting tool that all users
can submit data to via our website. All data will be processed automatically, and
reports can be downloaded instantly. The reporting tool has been funded by the
King’s Lynn and West Norfolk Habitats Regulation Assessment Monitoring and
Mitigation fund. It will be complete in the first half of 2019.
Recreational best practise: The fourth edition of The Wash and North Norfolk
coast recreation guide is now in production. This guide provides information to
the public on how to practise their recreational pursuits with respect for people
and wildlife, and to maximise their enjoyment of the coast. The new guide will
feature information that has been synthesised from national best practise advice
and tailored for the local situation through direction consultation with local
recreational user groups and the Marine Partnership network. The guide will also
have a bespoke activity and habitat iconography set to help build a regionally
consistent visual identify for communicating to the public. The guide has been
funded by the King’s Lynn and West Norfolk Habitats Regulation Assessment
Monitoring and Mitigation fund. It will be complete in the first half of 2019.
Marine and coastal litter: Litter Free Coast and Sea (LFCS) is a project to help
reduce the social, environmental and economic impacts of marine litter, and
improve water quality on the coast. LFCS has been running for 5 years on the
south-west coast of England and we have built a relationship to launch the
project in the east. The Marine Partnership has submitted a bid to the European
Maritime Fisheries fund for Officer funding to deliver LFCS for our region. We
have already secured funding for the LFCS website from the King’s Lynn and West
Norfolk Habitats Regulation Assessment Monitoring and Mitigation fund.
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A dog playing on a sandy beach

Dog walking: Dog walking is the most common recreational use of the coastline
with huge importance for local economy and people’s health. We also now know
there are significant impacts on local wildlife, particularly ground nesting and
over-wintering birds. Building on the dog walking workshop organised by the
Marine Partnership (please see previous annual report) we are working with
Holkham Estate and Lincolnshire Wildlife Trust to launch linked pilot campaigns
at the Holkham and Gibraltar Point National Nature Reserves to promote
responsible dog walking. The tri-partite has jointly funded an expert advisory
report to help us deliver this campaign. The report will be published in April 2019
and we will build the project plan collaboratively and with involvement from the
Norfolk Coastal Partnership. The long-term aim is to deliver this pilot campaign
across the region.
Recreational activity mapping: The Marine Partnership has been employed in an
advisory capacity to support the delivery of a strategy report for non-licensable/
recreational activity impacts on Marine Protected Areas. This report will contain a
robust evidence base on the full range and types of marine non-licensable activities,
their current and potential intensity, and risk of impact on marine protected areas.
The report included four regional workshops across the UK to map recreational
activity areas using local knowledge. One workshop was held in King’s Lynn,
attended primarily members of the Advisory Group and broader Marine Partnership
network and we successfully mapped the recreational use of The Wash and North
Norfolk coast. This project has been commissioned by the Marine Management
Organisation and delivered by the Institute of Estuarine and Coastal Studies at the
University of Hull. The final report will be published in 2019.
Sustainable tourism: PROWAD is a project led by Norfolk County Council working
closely with the Marine Partnership, among other partners to unlock the natural
heritage value of The Wash and North Norfolk coast as a powerful brand for
innovation and sustainable development. This project will work transnationally
with Germany, Holland, Denmark and Norway over the next three years. Key areas
include food and gastronomy, nature experience and recreation and nature tours.
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Sand dune resilience: the ENDURE project will work with local site managers to
devise a communications strategy to support the protection of sensitive sand
dune habitats across Norfolk. The Marine Partnership will work closely with
Norfolk County Council, the project lead, to ensure cross over with our network
and resources over the next two years.

Connecting people
with nature and
culture.

Water colour painting of sailing
boats along a coastal channel
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Communications and Outreach

Wild Seas Week: The Marine Partnership has now for the second year in a row
ran our successful outreach programme called ‘Wild Seas Week’, formally ‘Wash
Week’. Wild Seas Week welcomes events from all Partners and local community
members in celebration of the remarkable natural and cultural heritage of The
Wash and North Norfolk coast. Wild Seas Week 2018 happened between the 3rd
and 12th of August and events were organised into a series of themes:
Marine nature and culture
Seafood sanctuary
Litter Free Coast and Sea
Share with care – recreation on the coast
Coast folk
Inspire and create – including our photography competition
Please see the Journal on our website for the full list of roughly 50 events that
took place. The following photos are the winners from this year’s competition in
the category’s nature, people and culture.
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Overall winner: Two Swans in Flight © Ian Moore

People: © Ali Hartley

Culture: Storm over the wash © Andrew Parsons
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Nature: © Lucy Carmichael

The National Officers network: There is a network of European Marine Site
Managers throughout the UK. Every year the Manager’s network meets to share
best practise and promote national collaborative working. The Marine Partnership
hosted the 2018 get together and Lincolnshire Wildlife Trust generously provided
Gibraltar Point visitor centre for the two day meeting and Head Ranger Kev Wilson
gave a fascinating tour of the reserve.
Social Media: 2018 saw the launch of the Marine Partnership Twitter and Instagram
accounts. Keep an eye out for the latest news and updates. Full training and social
media strategy has been funded by Natural England.
Membership: The Marine Partnership is represented on several boards and groups
regionally and nationally, including;
King’s Lynn and West Norfolk Habitats Regulation Assessment Fund board
Defence Infrastructure Organisation Holbeach Conservation group
Southern North Seas - multiple charitable and regulator organisations from
Yorkshire to Suffolk
Southern North Seas - linking the East Midlands and Norfolk/Suffolk Natural
England teams
Lincolnshire Wildlife Trust Coast and Marine Team
Coastal Partnership Network – national board for the coordinated managed of
coastal and marine partnerships
Website: Keep an eager eye out on our website for new content and the new
quarterly news-letter.

21

We’re always learning
new things about the
world we live in.

A muntjac deer on The Wash mudflats
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Research and Education
The project Manager of the Marine Partnership secured funding to undertake a
project to map and value the benefits provided by the saltmarsh of The Wash, in
collaboration with the Institute of Estuarine and Coastal studies at the University
of Hull. The project was funded by the competitive Natural Environment Research
Council Placement Scheme: Valuing Nature. This project aimed to develop tools,
skills and resources to enhance the balanced protection of saltmarsh nature and
culture. Satellite tools were used to map regions of Wainfleet, Friskney and Wrangle
saltmarsh and its sub-features. A practitioner’s toolkit has been produced giving an
entry level tutorial for the satellite-based classification methods used in this project.
A workshop was held with local community saltmarsh specialists via the Boston
Advisory Group to identify saltmarsh sub-features and the benefits provided to
society, using satellite imagery. Lincolnshire Wildlife Trust generously provided the
Coastguard Centre as the venue and catering free of charge to support this project.
Workshop results and tutorials including an interactive PDF for saltmarsh subfeatures and societal benefits can be downloaded from the Publications section on
Marine Partnership website.

Screen grab of the saltmarsh interactive benefits map
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Contact
Dr Sam Lew
Project Manager
Tel: 01553 772020
Email: info@wnnmp.co.uk
–
6 North Lynn Business Village
Bergen Way
King’s Lynn
Norfolk
PE30 2JG
–
www.wnnmp.co.uk
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Oyster catcher
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